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The Laboratory Charter School

of CammunlEaticon and Lansuages

Board of Trustees Meeting Minutes March
March 20, 2024
6:00 p.m.
Zoom Videa Conference Meeting

MeetingLink:
e B Ayl

«Call to Order. -
“The meeting was called to-ordet at 6:03pm.

Board Meniber Role Call

A. ‘Present: Di. Veronica Florence:McPherson, President; Pinkey Lucas,
‘Member, Dr, Linda Cliatt-Wayrian, Member, Karen Siade, Member,
Tiffany Ferrell, Secretary, ‘Elbert Sampson, Treasurer, Norris Bentis,

Esq.- Vice President (Late)

B. Absent: _ -
C. Non-Board Memibers: Dr. Andréa Coleman-Hill, CEQ; Alan Epstein,
Aftoriiey, Joan Belynda Brown, Ditector of Human Resources, Jesse Bean,
Charter Choices, Dawi Chavous; Chavous Consulting:
D. Others Present: None:
Anncuncenient.of Exccutive Session
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An exccutive session was held on March 20, 2024 to-discuss legal and petsonnel matlers,

Nomination Corntnittee Recommendation
None

Approval of Minutes: .
Motion:duly made, seconded-and carried to approve the February 2024 meeting minutes.

Motion: Tiffany Ferrell, Secretary, Second, Karen Slade; Member
Each member voted as follows:

Dr: Véroiiica Florence- McPherson, President ~Yes
Elbert Sampson;, Tréasurer - Yes

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Member - Yes

Dr. inda Cligtt-Wayman, Member— Yes

Kiren Slade, Member -"Yes
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Uiifinished Business: None

New Business:
Firiance Report

« Cash Balances are $1.13M at February 29" (equivalent 0f 39.5 Days COH).

« School hasreceived 82.1M of the $4.AM in Federal Grants anticipated in FY24,
FY24 Net Iricome at FEB 29 = -8975K (Deficit), projecting “break even™ (+$13K) at year-
end. -

Motion duly ‘made, seconded and carried to approve the finance report.
Motion: Pinkey Lucas, Member Second: Elbiert Sampson; Treasurer
‘Each member voted as follows;

Dr: Veronica Florence- McPherson, President - Yes
‘Norris Bens, Esq.,. Vice President - Yes

Elbert Sarripson, Lreasurer - Yes

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Member - Yes

Dr. Linda Cliatt-Waymsan, Member—Yes

Karen Slade, Mémber - Yes

Chavous Consulting, LL.C Update.

Dawn Chavous p::byfd,e‘,d an update 10 -the: Board o thé seope.of work her firm will complete

for the Laboratory Chiarter School. The plat includes marketing, branding, commuhity
‘partnefships; fundraising, and énrollment,

CEQ Report,
Charter School Trustee Refresher Training,

‘The ;Pet_;nsylyani:ﬁafbepartrnéﬁmﬂ Education offers'Charter Schools Bodrd of Trustees
Training so that Trustees.can be refteshed at least-annually on the responsibilities and.

expectations of Trustees; These iraining links are a refresher to the Act:55 training, This
orilitie training covers the-following fopics:

Instruction-and Academic Programs

. ‘Personriel

Governance

. Operations

'Fiscal Management.
Ethics, Open Meetirigs, and Regulations
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ADDITIONAL PROFESSIONAL DEVELOPMENT

Thie 2024 National Allidice for Public Chattet Schools Cchfe'reﬂce‘ is being held in Boston, MA
from June 30-July 3;.2024. The:meat of the cotifsrence:is July 1-2, 2024,

This.conference would provide an: ‘opportunity for Board members to gain'insight and
information on Public-Charfer Schools.

SPECIAL EDUCATION CYCLICAL MONITORING

Lab-Charter is in the process of the five-year Pennsylvania Department of Education (PDE) Bureau
of Special Education (BSE) Cyclical Momtormg This is:a VERY extensiveundertaking and has
been otigoing since November 2023, Béginning April 2, 2024, the rietiitorirg team from PDE/BSE
will conduet on-site monitoring of ALL special education records for the last five, possibly six
years, The LAB teamn has been workmg closely ‘with the PDE/BSE feam with regular zoom,
meetingsso we don’t expect any: surprises; 1 will update:in April 2024 after the monitoring:is
completed: The monitoring requires three: additional policies specific to-special education.

SECOND PCCD GRANT FOR LAB CHARTER

1.AB would Tike: to-submit a safety and security grant through the PDE Crime and Delinquency
program: The grant is 1o hire Play Works at the elementary campus. A copyof the proposal-and
‘budget are included forboard approval.

JEFFERSON HOSPITAL EVENT

Dr. Cl 1att-Wayman and Dr. Coleman-Hill attended 4 meeting with the Commnunity Impact Team on
Match 6,2024 to diseuss the possibility [.AB Charter benefitting from the Humana endowment:
find with the hope of bringing health services to the Sedgley Campus,’ which is in an
empowerment zone of the cify. During the meeling the team offered support-with health programs
‘that.can: easﬂy Be: mtegrated into:the Sedgley area, These programs will benefit ariyone in the North.
‘Philadélphia Community where thie LAB Charter Elementary School is located. We will continue

to' mieet to discuss'a partnership and funding opportunities.

AFRICAN AMERICAN MULTI-GENERATIONAL TRAUMA & IMPLEMENTING
MODELS'OF CHANGE

Dr: Coleman-Hill is taking:a course on mult1~generauonal traurna. This coursé focuses-on the
suffering and fraumas associated with the African experienice: in. America inclusive of the periods of
‘capture, transport, enslavement, emangipation leading up to current times. Multigenerational
patterns of adaptwe behaviors passed along through generations will be explored. with ari emphasis
‘on assessmentand interventions using evidence based, culture specific;and social justice

models. The information gained will assist LAB with: the developmenit.of a post-pandemie téasia
informed model for the: school community..

Motionduly made, seconded and carried to-approve the CEO report.
Motion; Dr. Linds Cliatt-Wayman, Member Second: Norris Benns, Esq.
Vice-President

Each member voted as.follows:




Dr; Veronica Florence- McPherson, President - Yes
Norris Benns, Esq., Vice President — Yes

Elbert Sampson, Treasurer= Yes

‘Tiffany Ferrell Secretary Yes

Pinkey Lucas, Member - Yes

Dr. Linda Cliatt-Wayman, Member — Yes

‘Karen Slade, Member= Yes

Board Resolutions,

Common Consent Apenda

Motion duly made; seconded and carried to approve the:Common
Lonsent Agenda.

Motion: Pinkey Lucas, Member Second: Tiffany Ferrell, Segretary
Each menber voted on &ach agenda item ds follows:

1. 032020241

The:Laboratory Charter Schoal Board of Trustees (“Board™") hereby resolves to
approve the Corifidentiality. of Special Education Studerit Information policy-as
presented.

.Dr Vironied F[orence- McPherSon Presidérit.- Yeés
Noms Beénns;, Esd., +Vide Prés >1dem =Yes

Elbeit Sampson, Treasurer-- Yes

”yiFerrel! Secratary -Yes

1 y L ember - Yes

'Dr LmdaCllatt-Wayman Merber—Yes

Karen S]ade “Member - Yes

2. 032020242

The Laboratory Charter Schiool Board of Trustees (“Board’’) hetéby resolvesto
approve the'Procedures for Surrogate Parents (Students Requiring) policy as
presented.

Dr-'Veronica Florence- McPhersor, President = Yes

Nortis-Bernins, Esg., Vice Président —Yes

Elbert Sampson, Treasurer-Yes

“Tiffany. Ferrell, Secretary - Yes

Pinkey Lucas,. Mamber- Yes

Dr. Linda Cliatt-Wayman, Member —Abstain
Karen Slade, Membei — Yes

3. 032020243
The:Laboratory Charter School Board of Trustees (*Board”) hereby resolvesto
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approve the Independent Educational Evaluation (IEE) Procedures policy as
presented.

Dr. Veronica Florence- McPherson, President < Yes
‘Norris:Benns, Esq., Vice President - Yes.

Elbert Sampson, Treasurer=Yes

Tiffany Ferrell, Secretary - Yes

‘Pinkey. Lucas, Member.- Yes

Dr. LlndaCltatt“Wayman, Member—Yes:

Karén Slade, Member - Yés

4, 032020244

The Laboratory Charter School Board of Trustees (“Board”) hereby resolvesito
approve the Positive Behavior:Support policy and procedures as presented.

D Veronica Florence- McPherson; President - Yes
‘Norris. Benns, Esqs,. Vice President - Yes

Elbert: Sampson Treasurer-.Yes

Tiffany Ferrell, Secretary- Yes:

Pinkey Lucas, Member = Yes

Dr. Lmda,Cllatt—«Wayman ‘Member-Yes

Karerr Slade; Member —Yes

5. 032020245
The Laboratory Charter School Board of Trustees (“Board™) hereby resolves to
.approve the Staff Enrolling Students With Disabilities policy, as presented.

Dr. Veronica Florence- McPherson, President - Yes
Norris. Benns, Esq,, Vice President ~ Yes:
Elbert Sampson, Treasurer Yes

Dr L.tridaChatt—Wayman Member-Yes
Karen:Slade, Member — Yes

6. 032020246

The Laboratory Charter School Board of Trustees (*Board”) hereby resolvesta
approve the Parent Classroom Visit policy, as presented.

Dr. Veronicd Florence- McPherson, Président - Yes
'Noms Benns, Esqar Vice Pres:ﬂent Yes

Elbert. Sampson,‘l‘reasurer Yes

Tiffany Ferrell, Secretary - Yes:

Pmkey Lucas, Memben Yes

Dir; Lingda Cliatt-Wayman, Member—Yes

Karen Slade, Menmber — Yes

7. 032020247

The T.aboratory Charter School Board.of Trustees (“Board”) hereby resolves to
approve:the Home Education Program policy, as presented.




‘Dr. Veronica Florence- McPherson, President- Yes
‘Norris-Benns, Esq., Vice President —Yes

‘Elbert Sampson, “Treasurer > Yes

Tiffany Ferrell, Secretary- Yes

Pinkey Lucas,. Member Yes

‘Dr. Linda: Chatt—Wayman Member-Yes

‘Karen Slade, Member — Yes

8. 032020248

The Laboratory Charter School Board of Trustees (“Board”) hereby resolvesio
approve:the Dispiite Resolution for'Students With Disabilities policy, as:
presented.

Dr. Veronica Florence:-McPhérson, President - Yes

Norris:Benns, Esq., Vicé President ~Yes

Elbert.Sampson, Treasurer~ Yes

‘Tiffany Ferrell, Secretary - Yes

Pinkey Lucas; Member - Yes.

Dr: Linda Cliatt- =Wayman, Member —Yes
Karen Slade, Mémber — Yes

9. 032020249

The Laboratory Charter School Board of Trustees (“Board”) hereby resolvés to
approve the Preverition of Inappropriate Identification of Studerits by
Race/Ethnicity. by Disability- Category policy; as presented.

Dr;-Veronica Florence- McPherson, President - Yes
Norris Benns; Esq., Vice: President — Yes

Elbert. Sampson, Treasurer < Yes,

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas,:;Member - Yes

Dr. Linda Cliatt-Wayman, Member-Yes
Karen:Slade, Member + Yes

16. 0320202410

The Laboratory Chartet. School Board of Trustees (“Board”) hereby resolves to
approve the Assistive Technology policy, as presented.

Di. Vercriica Florence- MePherson, President-Yes

Norris'Benns, Esq., Vice Presxdent -Yes

Elbert:Sampson, Treasurer - Yes.

Tiffany Ferrell, Secretary:- Yes

Pinkey Lucas, Member - Yes

DBr. Linda Cliatt-Wayman, Member—Yes
Karen Slade, Member— Yes,

11..0320202411

The Laboratory Charter School Board iof Trustees (“Board”) hereby resolves to
approve the révised Child Fiid policy, as presented.




Dr: Vetonica Florénce-McPherson, President - Yes
‘Ngtrig Befing; Esq., Vice President ~ Yes -
Elbert Sampsoi, Treasurer - Yes

Tiffany Ferrell, Secrétary - Yes

Pinkey Lucas, Member - Yes

D, Linda Clidtt-Wayman, Mémber —Yes

Karen Slade, Member - Yis.

12:.0320202412

The Laboratory Charter School Board of Trustees (“Board™) hereby resolvés to
approve the Exclusions, Suspensions, and Expulsions policy,-as presented.

Dr. Veroriica Florence-McPherson, President - Yes
Norris Benns, Esq., Vice President — Yes

Elbert Sampson; Treasurer- Yes

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Memiber - Yes

Dr.Linda CliatI—Wayman, Member ~Abstain
Karen Slade, Member—Yes

13.0320202413

The Laboratory Chatter School Board of Trustees (*Board™) hereby résolves to
approve the reviséd Enrollment of Students policy, as presented.

‘Dr. Veronica Florence--McPherson, President-Yes
‘Norris Benns, Esq., Vice President - Yes

‘Elbert Sampson, Treasurer = Yes

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Member - Yes

Dr: Linda Cliatt-Wayman, Member ~Yes

Karen Slade; Member ~ Yes

14, 0329202414

The Laboratory Charter School Board of Trustees (“Board”) hereby résolves o
approve the submission.of the PCCD' Grant-for Play Works at the Elementary,
School, as pr.esented

Dr. Veronica Florenée- McPhersop, President - Yes

Noitris Beiins, Esq,, Vice President— Yés

Elbert Sampson. Tredsurer ~Yes

Tlff‘any Ferrell, Secrétary - Yes:

Pinkey Lucas, Menbei-- Yes

Dr.Linda Cllat‘t-Wayman Member—Yes-
Karen Slade;, Member—Yes

15. 0329202415
Thie Laboratory Charter School Board of Trustees:(“Board™) hereby resolvesito
approve the updated Procurement Policy, as presented

Dr. Veronica Florence- McPherson, President - Yes,
Norris Benns; Esq.: Vice Presidenit— Yes




Elbert Sampson, Treasurer - Yes
Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Member - Yes

Dr. Linda Cliatt-Wayman, Member—-Yes
Karen Slade, Member — Yes

Public Participation: None

Adjournment

Motion duly made, seconded and carried to adjourn.

Motion: Linda Cliatt-Wayman, Member, Second: Karen Slade, Member

Each member voted as follows:

Dr. Veronica Florence- McPherson, President - Yes
Norris Benns, Esq., Vice-President

Elbert Sampson, Treasurer - Yes

Tiffany Ferrell, Secretary - Yes

Pinkey Lucas, Member - Yes

Dr. Linda Cliatt-Wayman, Member — Yes

Karen Slade, Member - Yes
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